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May 10: Thiny-five year
old Bhavna Thakkar loves to
shop for jewellery on festive
occasions, birthdays as well
as anniversarics, spending
Rs 1 lakh every year.
However, every time she
goes o the jewellery store,
she ends up spending hours
before making a single pur-
chase

“The countér salesman
takes anywhere between 5
w 10 minutes to furmish
details about the weight and
price of each omament. So
if 1 decide to look ot 15-20
pieces of jewellery before 1
zero in on the one 1 like, a
couple of hours are spent,”
Bhavna says.

Besides the time spent at
jewellery stores, many cus-
tomers also have to contend
with very little variety in
designs as well as varying
prices from one jewellery
store to another for similar
ornaments. Technology is
about to change all of this
Bhima & Brothers
Jewellers, for instance, has
demonstrated how IT can
help at their flagship store in
Mysare.

The store has successfully
implemented a staie-of-the-
ant radio-frequency identifi-
cation (RFID) online track-
ing solution that addresses
the need for speed in trans-
actions.

The technology also
enhances operational effi-
ciency throughout s
branches in South India.
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jewellery in a jiff
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The earlier system of bar-
coding individual pieces of
jewellery with paper tags
has been done away with -
tamper-proof RFID tags
now carries all relevant
product information.

RFID tags can be incorpo-

rated into a product, animal
or even a person for the pur-
pose of identification and
tracking using radio waves.
The tag can carry informa-
tion as simple as a pet
owner's name and address
or the cleaning instruction

on a sweater 10 as mmplﬂ
as instroctions on how to
assemble a car.

At Bhima & Brothers,
when a customer asks for
the price of a bracelet and its
weight, the counter sales-
man produces the informa-

tion in a jiffy by scanning
the RFID tagged bracelet
with his hand-held PDA
reader. The omament cate-
gory is displayed along with
gross. weight, net weight,
stone weight, gross amount
in Rupees, VAT, as well as
the final price in seconds.

In addinon, the technology
solution at Bhima &
Brothers has & provision that
informs consumers about
horoscope related jewellery
choices."We were looking
for innovative options 1o
bring efficiency into the
manpower-intensive  stock-
check process, which was
restricted to Jarge value
items only,” MD of Bhima
& Brothers Jewellers N
Gopalakrishnan says.

“As part of the stock-
check, the key information
any jeweler needs is the
total net gold weight at his
store. Getting this informa-
tion through manual opera-
tions was quite a challenge.
Our new technology solu-
tion has made this casier.
We know exactly how much
gold we need to stock up
again,” he says.

On an average, Bhima
staff spent around 36 hours
every week in stock recon-
ciliation alone. Six people
scanned the omaments on a
shift basis in a five hour
cycle, but most often the
cycle remained incomplete,
informs Vijay V Maladkar,
delivery manager at
MphasiS, an EDS company.

The firm: provided the
RFID online tracking solu-
tion with configured hard-

ware from e-Xseed
Technologies and
Devices. The entire manual
stock reconciliation process,
which took 1,872 hours per
annum and delivered 70 per
cent accurascy, now takes
just 312 hours with 100 per
cent accuracy. They can
complete an eniire cycle of
stock taking of 10,000 orna-
ments in just 60 minutes.™
he adds. The billing now is
fully automated. The RFID
reader at the Point of Sale
system scans and bills all
ilems in seconds.

MphasiS has also provided
connectivity for the display
of stock reconciliation read-
ings, as it happens, on an
LCD monitor for conven-
wence.

The MD of Bhima &
Brothers points out that the
MphasiS solution was inte-
grated with the store’s exist-
ing jewellery workflow sys-
tem without major changes,
thereby ensuring minimal
disruption in daily business.

RFID solution is
specifically designed for
retail needs with an user-
friendly interface that can be
operated with little or no
formal technical training

“This highly componen-
tised RFID solution is flexi-
ble, scalable and can be
quickly adopted to address
issues across the Indian
retail industry for product
tracking, for gaining real-
time insight into demand
fluctuations,” Sundaresan
Swaminathan, head of
Consumer Industry and
Retail at MphasiS, says



