Highlights

Maintenance & Enhancement
of E-commerce site for a
leading auto parts retailer to
significant cost savings for a
fixed project size

EDS Best Shore
Solution Centre

India

Client Type
Retailer of Auto Parts
Industry

Retail

Geography
Americas

Type of Work
Development, Enhancement,
Production Support and
Maintenance,

Engagement Size
Peak Team Size: 15
Project Duration: 1 Year

Increased the client experience by
enhancing an e-commerce website for
a leading retailer

MPHASIS

an HP company

/1] CASE STUDY

Client
A leading North American retailer

Objectives
e« To enable client resources to focus on strategic initiatives such as Architecture and
Program management using MphasiS delivery model
e To work on most of the critical projects like POS, loyalty program, E-commerce, Shelf
label/Shelf tag, resulting customer satisfaction
e To developed custom framework to address both Taxations and Regulatory Compliance

The clients’ e-commerce site needed to be enhanced and improved with
modifications to architecture, design and code to provide a robust software platform
designed and tuned for high performance and maximum uptime.

e The enhancements were mainly aimed at improving the existing site with effective
categorizations of products, efficient methods of searching using ENDECA and
introduction of security features

e Maintenance and support of the site from offshore

Technical Profile

The following graphic provides a snapshot of the technical profile of the e-commerce
site:

Client Tier Presentation Tier Business Logic Tier

Browser-based clients Web Business code

XHTML, HTML, XML, Javascript

for field validations Spring MVC Architecture (using Spring Service Bean
XML, XSL).

WebSite Story - Web Analytics

and Web Site Statistics. EIS Tier

Proprietary Framework : Servlets
translate requests from web
browser actions to the business

tier and dynamically build html DA_O Component

to display the responses and Spring DAQ Component,

results (using XML, XSL) Payment Gateway Integration
Fraud prevention {CyberSource)

Documentum Content Search engine - ENDECA 4.8.3

Management System ER Tier

Multiple Databases
Informix, DB2, DRDA Gateway,
Endeca repository.




Solution

The functional areas in which the offshore team provides maintenance & support
are:

e Product Search
o ENDECA search for parts , accessories

o Implementation of ENDECA Navigation Search

e Online Shopping
e Implementation of AMEX Card
e PCI-CAPN implementation
¢ Online Repair information Guides
e Vehicle Service History
¢ Maintain service history of the registered vehicles

¢ Advice on Maintenance.

e Publish weekly deals

¢ Feedback and comments
e Store Locator

¢ Customer Service

Benefits
e Provided a robust, high performance E-commerce site for the client
¢ Increased online sales by 35%
« Enhanced and improved the site with a richer customer experience

About Mphasi$

MphasiS is a leading Applications, Business Process Outsourcing, and Infrastructure services provider. The company delivers real improvements in
business performance for clients through a combination of technology knowhow, domain, and process expertise. With currently over 36,000
people, MphasiS services clients in Financial Services, Communications, Media & Entertainment, Healthcare & Life Sciences, Manufacturing,
Transportation & Logistics, Retail & Consumer Packaged Goods, Energy & Utilities, and Governments around the world. To know more, visit

www.mphasis.com

0408

For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA
Tel.: +1 212 686 6655, Fax: +1 212 686 2422

UK: 88 Wood Street, London EC2V 7RS, UK
Tel.: +44 20 85281000, Fax: +44 20 85281001

AUSTRALIA: 410 Concord Road, Rhodes, NSW 2138, Australia
Tel.: +61 290 221 146, Fax: +61 290 221 134

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India M P HAS I S
Tel.: +91 80 4004 0404, Fax: +91 80 4004 9999

an HP company

Copyright © MphasiS Corporation. All rights reserved.




	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


