| BPO Services

Quick Facts

* 34,000+ global employees

* 17,000+ BPO specialists

e Over 45 global clients with a majority of
Fortune 500 clients

e Over 294 million voice transactions handled
per annum

* Over 60 million transactions processed per

annum

Recognitions

* Ranked among Top 10 in the IT Infrastructure,
Finance & Accounting Outsourcing, and
Human Capital Development categories in
the 2009 Global Services 100 Companies’

survey

Ranked No. 15 and No. 7 respectively in
NASSCOM Top 5 BPO Exporter and Top 20
IT-BPO employer categories in the 2009

survey

Ranked among the Top 20 IT Companies in
India — Dataquest 2009 survey

Ranked No. 18 in the 2009 ‘DQ BPO Top
20’ survey by Dataquest

Client Speak

“We value our partnership so much with MphasiS.
The dupe trade issue is a very hot topic here. For me

to come in and have our offshore team already

diagnosing the problem including proposed solutions

is truly value add.”
- VP, Operations,

A leading Brokerage firm in the US

MPHASIS

an HP company

In today’s changing economy, companies are increasingly focused on cost savings, improved
business process quality, and reduced time to market. MphasiS’ BPO portfolio is uniquely
positioned to support these requirements with an integrated offering of Business Process

Outsourcing, technology, infrastructure, process reengineering and knowledge services.

BPO Services

At MphasiS BPO, we provide high quality, value-added voice and transaction based services to
Fortune 500 companies across the globe. One of the early movers in the BPO industry in Indiq,
MphasiS has proven expertise in customizing onshore, nearshore, and offshore solutions. With
over 17,000 BPO specialists, MphasiS has been a critical partner to all its customers in
achieving their business goals. Our customers reap the benefits of our robust experiences,
ownership affiliations, low cost delivery model, flexible and innovative solutions, and a
commitment towards continuous improvement. Above all, we are dedicated towards forging a
long-term meaningful partnership with our clients.

MphasiS’ Offerings

Our BPO centers located across India provide customers around the world with customer

relationship management and back-office services, using multiple channels of communication.

Business Process Outsourcing

Back Office, Knowledge
Transaction Processing Process Outsourcing

CRM - Contact Center Finance &
Outsourcing Accounting, HRO

* Order Entry and Sales Support Claims Handling and Content Management Source to Seftle
Payments
* Customer Care * Market Research and * Order to Cash
¢ Data Capture Business Intelligence
* Consumer Technical Support * Record to Report E
* Document and Records * Decision Support and o=
* Enterprise and Custom Management Analytics * Financial Analysis and g
Help Desk Reconciliation —
« Correspondence Support * Tax Document Preparation 3
* Collections * Payroll K]
* Account Setup and o
* Multi-channel Support (phone, Maintenance * Recruitment and Staffing
email, chat)
* Workforce Development

We deliver cost and performance arbitrage and continue to focus efforts on cost re-engineering

to attain profitability while continuing to provide unique business value proposition fo our
clients.

We have established a leadership position in the BPO space while expanding our services
across verticals. We service clients in Banking and Capital Markets, Insurance, Healthcare,
Communication, Media & Entertainment, Consumer & Retail, Transportation & Logjistics, and

Energy & Utilities.



BFS
4000+ FTE

* Retall and
Investment Banking
* Brokerage, Credit

Card and Loans

Insurance
1500+ FTE

o life
* NonLife Policy

Healthcare
200+ FTE

* Commercial payer
* life science and
provider

* State and local

payer

Enterprise
10,500+ FTE

* Communication, Media
& Entertainment (CME)

* Manufacturing/HiTech

* Consumer Industries
and Retail (Cl & R)

¢ Transportation, Travel

and Logistics

* Energy & Utilities

Shared Services (F&A and HRO)
CRM (294 million transactions per annum)

Transaction Processing (60 m actions per annum)

Gyankshetra - Analytics, Net Promoter Volatility Usability
KM Tools B Score Driven Management Lab
.SiX oBPO Global Secure Aligned Price,
Sigma Network Structure

The MphasiS Difference

* Best Practices - Lessons learnt by servicing over 45 clients

Flexible - Willing to invest in “what the customer wants”

* Scalability - Proven expertise in managing huge ramps

* Enhanced customer service - Value-added customer interaction services

* Increased customer loyalty through new delivery channels

* Build on assets and investment to deliver consistent high-quality service across the globe

* Robust Governance Model - Ensure rigorous governance at both strategic and operations levels
* Fully resourced Center of Excellence - Automation, and process improvement tools and processes

We have world-class execution capabilities and provide highly customized, scalable business process offerings to meet
your requirements with a focus to achieve:

* Revenue growth through effective and targeted up-selling and cross-selling enabling the typical cost centers
to become profit centers. Our solution can increase sales conversion rates by 15 - 30% and improve lifetime
value of customers

* Reduced operating costs up to 50% leveraging our extensive expertise to optimize your business processes

* Risk mitigation by providing a scalable infrastructure with strong customer and data security standards

About Mphasi$

MphasiS is a leading Applications, Infrastructure Technology, and BPO services provider. The company delivers real
improvements in business performance for clients through a combination of technology know-how, domain and process
expertise. With currently over 34,000 people, MphasiS services clients in Financial Services, Manufacturing,
Healthcare, Communications, Media & Entertainment, Transportation & Logistics, Energy & Utilities, Consumer & Refail,
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and Governments around the world. To know more, visit www.mphasis.com.

For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA
Tel: +1 212 686 6655, Fax: +1 212 686 2422

UK: Edinburgh House, 43-51 Windsor Road, Slough, SI1 2EE, UK
Tel.: +44 1753 217 700, Fax: +44 1753 217 701

AUSTRALIA: 410 Concord Road, Rhodes, NSW 2138, Australia
Tel.: +61 290 221 146, Fax: +61 290 221 134

MPHASIS

an HP company

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India
Tel: +91 80 4004 0404, Fax: +91 80 4004 9999
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