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‘We are focussing on smaller projects’

Ganesh Ayyar, who recently
Jjoined MphastS as the CEO, be-
lieves that the company needsto
Jfocus on small and medium size
projects rather than larger ones
arnidst the current scenario. In
an interaction Rachana
Khanzode of The Financial
Express, Ayyar, who joined
MphasiS from HP, says the cur-
rentbaseof $120billioncoming
from the HP-EDS association
gives the company an edge over
others with a larger client base.

Excerpts:

Whatisthescenariointheap-
plications services business
atpresent?

The market is very tough
and clients are cutting on dis-
cretionary spending, whichisa
largerpartoftheirspending for
applicationsservices.

Ar the moment, we are fo-
cusing on mid and small size
projects that come alive quick-
lyratherthanlargeones, which
aregettingdelayed.

This also gives us an oppor-
tunity toretain existing clients.
Weexpectthisstrategytogetus
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good returns in the mid-term.

What about pricing pres-
suresinthebusiness?
Asfarasapplicationservices
isconcemed, weareexperienc-
ing a shift from variable pay-
ments to the fixed payment
model, where the vendor
shares the risk with clients.
About 90% of our current rev-
enues are variable payments
and 10% come from the fixed
paymentmodel.

Wealso see ahuge potential
inthe BPObusinessand clients
too are demanding lower costs
for existing work, or better
qualityforthesame price.

How do you plan to leverage
the HP-EDS association?
Currently, about45% of our
revenues come from HP as a
client. But, it is not easy to get
thisbusinessand weneedtobe
equally competitive in terms of
work and pricing. But we seeit

as a remendous potential in
termsofbeingapartmeraswell
asaclient.

The HP-EDS association
helps us bring a larger base of
services to other clients. Earli-
er, with EDS, we had a base of
$20 billion, but now, with HP-
EDS, it has grown to $120 bil-
lion.

Are their any specific areas
where MphasiS is expected
to focus, considering the cur-
renteconomicscenario?

Threequartersago,wehada
focused approach towards de-
veloping our base in Europe
and we invested more in the
salesarea.

Our revenues in Europe
grew 82.5%, increasing its
share to 22% of the overall rev-
enueinthelastquarter.

Going ahead, we want o
leverage our base in the Asia
Pacific region as well, which'is
currentlyjust 4%. We have had
good resources in this geogra-
phy, but haven’t actually
utilised to them to grow our
marketshare.
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