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MphasiS OTM - Quick Facts

e OTM dedicated CoE with a mix of domain SMEs,
technical and techno functional experts

* Supply Chain Operations Reference (SCOR)

framework expertise
* Industry experience in
- Automotive
Hi-Tech Manufacturing
Process Manufacturing
Industrial Manufacturing
Refail
RFID
Mobile Supply chain
- Agriculture products manufacturing
- Transportation & Logistics
* Expertise of Transportation & Logistics best practices

* One platform for all your transportation management
needs

an HP company

We offer integrated Transportation Management consulting from
innovations to solutions.

Increasing transportation costs and the shift of operations between geographies are forcing
companies to find efficient solutions fo gain competitive advantage. An efficient Transportation
Management solution offers enterprises greater visibility info the supply chain with robust
transportation planning and execution capabilities.

MphasiS Oracle Transportation Management (OTM) Services

MphasiS" OTM team has the experience of handling customers across Transportation &
Logistics, Retail, and Manufacturing industries and help them transform their supply chain into a
value chain. Our dedicated OTM Center of Excellence with domain SMEs and techno functional
experts focuses on technology and solution accelerators such as re-usable assets, tools,
methodologies, and development of effective solutions that helps in increased productivity and
better ROI. We have a large pool of transportation process experts and consultants with
superior skill sets of OTM.

Our service offerings include:

* Transportation Strategy Development

* Process Re-engineering/Refinement

* Requirement Engineering

* Managed Transportation Services

¢ Custom interface development/enhancements

* Global Trade Management implementation and integration

* Specialized custom built solutions for integrating OTM with SAP and other legacy system
using BPEL, Message Broker, efc.

* Complete eBusiness integration and implementation offerings under single umbrella:
Integration of OTM with Order Management, People soft, JD Edwards, WMS

* Migration/Upgrade of OTM

* Mapping logistics business scenario and legal requirements for Europe, Asia Pacific and
North America

¢ Customization of OTM as per client’s specific requirements; For example, developing Vat
Logic and Equipment capacity constraint fo cater European complex logistics Transportation
Movement and Freight seftlements

* Customization of OTM Reports for advance MIS as per business demand
* High-end application support and maintenance post implementation

* 24x7 User Support Help desk



Best Shore Delivery

MphasiS’ Best Shore strategy is a key component of our unique delivery model, providing Applications, Business Process
Outsourcing and Information Technology Outsourcing services from designated on-site, nearshore and farshore locations
worldwide. Our multitier global delivery model focuses on managing and controlling service delivery to deliver client solutions
faster, at reduced cost and to the highest quality standards.

Integration Services

Our OTM integration services enable realtime flow of data between applications. The Application Integration Architecture
(AIA) of Oracle is partially followed to integrate applications. Oracle Adapters are created and existing ones are used to
connect to Oracle ERP and OTM system.
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Application Business Enterprise
O™ Connector Service Business Service

Application Business
Connectors

Business Cases

The Client The Client

An Agribusiness Retail company A leading Manufacturing company

Objective Objective

* Reduce transportation and logistics costs * Reduce transportation and logistics costs

* Improve visibility of orders and shipments * Increase cost-effectiveness by replacing the homegrown
« Standardize processes systems with a TMS solution

MphasiS Solution * Improve visibility of orders and shipments

* End-+o-end OTM implementation including integration and * Standardize processes

post implementation support MphasiS Solution

* Integrating third party softwares like PC Miler, GENTRAN with * OTM application roll out and post implementation support

the OTM application * Integrating third party software, PC Miler, with the OTM

Business Benefits application
* Cost savings of $6M Business Benefits
* Delivered efficiencies within the logistics group * Cost savings related fo the utilization of the lowest cost carrier
* OTM provided a solid scalable platform for growth within trucking logisfics
* Provided global access to accurate, realtime data thereby * Delivered efficiencies within the logistics group
enabling staff to make better and timely logistics decisions * OTM provided a solid scalable platform for growth

* Provided global access to accurate, realtime data thereby
enabling staff to make better and timely logistics decisions

About MphasiS

MphasiS is a leading Applications, Infrastructure Technology, and BPO services provider. The company delivers real
improvements in business performance for clients through a combination of fechnology know-how, domain and process
expertise. With currently over 35,000 people, MphasiS services clients in Financial Services, Manufacturing,
Healthcare, Communications, Media & Entertainment, Transportation & Logistics, Energy & Utilities, Consumer & Refail,
and Governments around the world. To know more, visit www.mphasis.com.
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For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA
Tel: +1 212 686 6655, Fax: +1 212 686 2422

UK: Edinburgh House, 43-51 Windsor Road, Slough, SI1 2EE, UK
Tel.: +44 1753 217 700, Fax: +44 1753 217 701

AUSTRALIA: 410 Concord Road, Rhodes, NSW 2138, Australia
Tel.: +61 290 221 146, Fax: +61 290 221 134

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India M P HAS I S
Tel: +91 80 4004 0404, Fax: +91 80 4004 9999

an HP company
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