
THE ACUMEN TO ANALYZE. 
THE EXPERTISE TO CUSTOMIZE.

AGILE PROCESS 
CONSULTANCY



How Agile are You? 

• Is your company able to deliver  a productive Agile development environment?

• Is your company able to deliver high business value to clients in a short span of time?

• Is the productivity of your implementation teams high enough?

• Has your company fully embraced the Agile culture in all areas?

• Do you have the required visibility into your projects?

• Increased Return on Investment

• Increased productivity

• Improved quality

• Reduced time to market

• Reduced risk on investment

• A fully integrated, fully supportive

   sustainable Agile culture

Benefits of Agile Consulting MphasiS Key Facts

• Revenue over $1 billion

• Over 41,000 employees

• Over 10 years of global service delivery expertise

• Headquartered in India with global footprint

• Ranked among the fastest growing technology 

   companies of 2010 in ‘The Deloitte Technology 

   Fast 500’, Asia Pacific

• Ranked among the Top 20 IT companies in

   India, and fifth fastest growing company in

   India -Dataquest 2010 survey

rd• Ranked 23  in ‘The Tech 100’, world’s Best

   Performing Tech companies of 2009 -

   Bloomberg Businessweek

How MphasiS’ Agile Process Consultancy works

• Total analysis of your current processes against Agile best practices

• Cost neutral ‘Agile incubator’ run in parallel with your current practice

• Consultancy on managing end-to-end Agile transformation with detailed Agile 

   maturity reporting and recommendations



ABOUT

MphasiS Global Agile Consulting Office is a specialized group comprising of Agile Coaches, Scrum Masters, and

Product Experts helping organizations improve their market competitiveness earlier by delivering high business value 

for their customers. Product experts work with client product owners to organize and prioritize their requirements by

assigning appropriate business value to each feature. Coaches work with the client and implementing partners to

understand people, processes, and culture to identify the organization specific needs and then select appropriate Agile

practices. Trained Scrum Masters with the help of MphasiS domain and technology Shared Services help customize

and apply the practices on the ground to real world projects.

The Consulting office has worked specifically with large organizations and helped them transform into  Agile based

processes and scale up across large teams. They  have  immense expertise in working with clients to distribute

teams across geographies, keeping the costs controlled, without compromising on the requiste Agile benefits.

Global Agile Consulting Office

MPHASIS.
MphasiS is a $1 billion global service provider, delivering technology 

based solutions to clients across the world. With currently over 41,000 

people, MphasiS services clients in Banking and Capital Markets, 

Insurance, Manufacturing, Communications, Media & Entertainment, 

Healthcare & Life Sciences, Transportation & Logistics, Retail & Consumer 

Packaged Goods,  Energy & Utilities, and Governments around the world. 

Our competency lies in our ability to offer integrated service offerings in 

Applications, Infrastructure Services, and Business Process Outsourcing 

capabilities.  To know more about MphasiS, log on to www.mphasis.com
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USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA

Tel.: +1 212 686 6655, Fax: +1 212 686 2422

UK: 88 Wood Street, London EC2V 7RS, UK

Tel.: +44 20 8528 1000, Fax: +44 20 8528 1001

AUSTRALIA: 9 Norberry Terrace, 177-199 Pacific Hwy, North Sydney, 2060, Australia

Tel.: +61 2 99542224, Fax: +61 2 99558112

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India

Tel.: +91 80 4004 0404, Fax: +91 80 4004 9999

For more information, contact: sales@mphasis.com.


	Page 1
	Page 2
	Page 3
	Page 4

