MphasiS deploys JDA Software to streamline business
processes for a leading Canada based Apparel and
Footwear Retailer
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CASE STUDY

The Client

The client is a leading Canada based apparel and footwear retailer.

Objective

e Streamline processes and numerous legacy applications that was earlier not geared to support new
business initiatives

e Deploy a robust technology platform for supporting growth of the company and control costs throughout
its complex, multi-channel supply chain

Challenges

MphasiS had the following challenges to meet:

e To understand the complex as-is processes and supported in-house systems
e Bridging the gap between as-is and to-be process

¢ |Infrastructure support for JDA

MphasiS Solution MSecure Access Manager

MphasiS along with HP assessed the existing
merchandizing and supply chain model. Following
services were offered:

SAS Assortment JDA Demand
. .. . Plan Demand Forecasting Software
e Assessing the existing operation model and §  Demand Forecast
Sales History

recommending JDA software for streamlining the JDA Size-Scaling JDA Fulfilment
merchandizing and supp|y chain processes Size Scaling Analysis Fulfillment Planning Software

e Designing detailed as-is and to be business Recommended Ships
processes covering all the major portfolios such
as frontline, market and merchandising, and EOSInyManagement
backline Sales & Inv

. . JDA IDEAS
e Proposing robust system architecture for Reporting

supporting new businesses

e Implementing four major modules of JDA: JDA
PMM, JDA Demand and Fulfillment, JDA IDEAS,
and JDA size scaling

e Ramping up resources faster to carry out end-to-
end testing of all JDA applications

e User training given to a team of 200+ users in
collaboration with JDA consultants
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JDA PMM Overview

Receiving & Distribution Inventory Management Financial Management

* Price Management * PO Receiving * Physical Count * Sales Audit

* Rebates * Transfer Processing * Cycle Count * Retail Stock Ledger
» Charges and Allowances | | * Return to Supplier * Inventory Adjustment * Invoice Matching

* PO Management * Inventory Valuation

Master Data

Supplier Products Organization Assortment Calendar

Business Benefits
e Better control: of the merchandizing and supply chain processes
¢ Improved customer service levels: Increased inventory visibility and customer service levels

e Faster response time: Faster response to customer orders due to availability of right products, at the
right location, at right time, and in right quantities

e Cost reduction: High accuracy in demand forecasting helped in reducing the ordering and
transportation cost

e New marketing initiatives: Implementation of JDA solutions enabled a powerful foundation for new
marketing activities

¢ Material availability: Availability of right sizes and colors for various styles across all the stores

MphasiS is a $1 billion global service provider, delivering technology based solutions to clients across the world. With over 41,000
people, MphasiS services clients in Banking and Capital Markets, Insurance, Manufacturing, Communications, Media &

Entertainment, Healthcare & Life Sciences, Transportation & Logistics, Retail & Consumer Packaged Goods, Energy & Utilities and
Governments around the world. Our competency lies in our ability to offer integrated service offerings in Applications,
Infrastructure Services and Business Process Outsourcing. Toknow more about MphasiS, log on to www.mphasis.com

For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA
Tel.: +1 212 686 6655, Fax: +1 212 686 2422

UK: 88 Wood Street, London EC2V 7RS, UK
Tel.: +44 20 85281000, Fax: +44 20 85281001

AUSTRALIA: 9 Norberry Terrace, 177-199 Pacific Hwy, North Sydney, 2060, Australia
Tel.: +61 2 99542222, Fax: +61 2 99558112

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India
Tel.: +91 80 4004 0404, Fax: +91 80 4004 9999
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