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The Client

The client is a leading India based jewelry retailer with presence in all major Indian cities.

The objective of the client was to improve the following process/issues  

Time consumed in stock checking

Dependence on personnel for sharing product information with customers

Billing issues

Bar code limitations

Key challenges that had to be resolved were:

Understanding RFID applicability

Sourcing skilled resources to ramp up the delivery team

Infrastructure support for the solution

RFID solution was proposed and implemented for the client, with the following functionalities: 

• Stock reconciliation 

Product information 

Integrated billing at point of sale

User of reusable HF passive RFID tags

Objective

Challenges
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Business Benefits

The client accrued the following benefits: 

 Time reduction: Stock reconciliation time reduced from 6 hours to 1 hour per day

Accuracy: Increased accuracy of stock reconciliation from 70% to 100%

Complete automation: Product information was automated thus eliminating all manual errors

Billing efficiency: Increased billing efficiency from 1 item in 5 minutes to 10 items in 45 seconds

No wear and tear: Eliminated the wear and tear problem that occurred with barcodes 

Wireless transmission: Wireless transmission of tagged items up to 40-50 feet

Cyclic stock taking: Enabled cyclic stock taking during business hours
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ABOUT MPHASIS.
MphasiS is a $1 billion global service provider, delivering technology based solutions to clients across the world.  With over 41,000 
people, MphasiS services clients in Banking and Capital Markets, Insurance, Manufacturing, Communications, Media & 
Entertainment, Healthcare & Life Sciences, Transportation & Logistics, Retail & Consumer Packaged Goods, Energy & Utilities and 
Governments around the world. Our competency lies in our ability to offer integrated service offerings in Applications, 
Infrastructure Services  and Business Process Outsourcing. To know  more about MphasiS, log on to www.mphasis.com
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 For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA

Tel.: +1 212 686 6655, Fax: +1 212 686 2422

UK: 88 Wood Street, London EC2V 7RS, UK

Tel.: +44 20 85281000, Fax: +44 20 85281001

AUSTRALIA: 9 Norberry Terrace, 177-199 Pacific Hwy, North Sydney, 2060, Australia

Tel.: +61 2 99542222, Fax: +61 2 99558112

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India

Tel.: +91 80 4004 0404, Fax: +91 80 4004 9999
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RFID Framework

Delivery

Asset Management

Laptop Tracking

Inventory / Stock Check

High Value Asset Tracking: Jewelry

People Management

Employee/Staff Tracking

Patient tracking System

File Tracking: Banks

POC Roll-out

Document Management

Customer

RFID Technology
/Vendor Selection

and Architechure Definition

RFID Pilot/Field
Trial

Implementation
& Enterprise Roll-out

of RFID
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Business Process
Transformation

Device Management EPC Compliance Workflow Management
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Industry Subject
Matter Experts

MphasiS RFID Lab
Packaged Products and

Equipment Partners
MphasiS Practice
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