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MphasiS increases Cost Advantage for a leading North
American Consumer Product company by
implementing a SAP Warehouse Management

The Client

The client is a North American based global manufacturer and marketer of high quality, consumer products in
bakery, food, and beverage retail space.

Objectives

¢ Reduce the maintenance cost of disparate systems with complex interfaces

¢ Free-up SMEs for new strategic initiative

e Reducethe complexity of application support due to multiple service providers

Challenges

¢ Varied technology landscape at the client environment

e Understand the existing complex interfaces among disparate systems
¢ Understand the B2B transactions controlled through EDI

MphasiS Solution

MphasiS with HP implemented the warehouse management system (WMS) and integrated different applications,
information sources, data transformation, data routing, and DBMS integration using IBM MQ Series and IBM Web
Sphere. MphasiS provided the following:

e B2B transactions were controlled through EDI which acted as a link to enterprise-wide multi-user GUI based
system that helps exchange business transactions electronically between vendors, customers, and banks
(trading partners) with the client.

e EDItechnology supported all the inbound and the outbound transactions such as purchase order, invoice, and
purchase order acknowledgment and set up depending on the business requirements from trading partners
and the client.
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Warehouse Management Process Flow
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Business Benefits

The client accrued the following benefits:

¢ Cost and control advantage: WMS implementation helped in managing mode of delivery operations from
offshore, enabling control, flexibility, and cost advantage.

e System Knowledge: The user manual of WMS significantly made the business users of the WMS to
understand the system better and used it as an on-boarding process for new employees within the
organization.

MphasiS is a $1 billion global service provider, delivering technology based solutions to clients across the world. With over 41,000
people, MphasiS services clients in Banking and Capital Markets, Insurance, Manufacturing, Communications, Media &

Entertainment, Healthcare & Life Sciences, Transportation & Logistics, Retail & Consumer Packaged Goods, Energy & Utilities and
Governments around the world. Our competency lies in our ability to offer integrated service offerings in Applications,
Infrastructure Services and Business Process Outsourcing. Toknow more about MphasiS, log on to www.mphasis.com

For more information, contact: sales@mphasis.com

USA: 460 Park Avenue South, Suite #1101, New York, NY 10016, USA
Tel.: +1 212 686 6655, Fax: +1 212 686 2422

UK: 88 Wood Street, London EC2V 7RS, UK
Tel.: +44 20 85281000, Fax: +44 20 85281001

AUSTRALIA: 9 Norberry Terrace, 177-199 Pacific Hwy, North Sydney, 2060, Australia
Tel.: +61 2 99542222, Fax: +61 2 99558112

INDIA: Bagmane Technology Park, Byrasandra Village, C.V. Raman Nagar, Bangalore 560 093, India
Tel.: +91 80 4004 0404, Fax: +91 80 4004 9999
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