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The significance of a governance process, such as new product approval cannot be ignored as it provides 
a risk-based, rigorous, time-bound and recorded means for evaluating the launch of a product or initiative. 
New product approval (NPA) is a three-stage process through which a financial institution’s line of business 
appeals for consent to launch a new product or service. The overall governance process also entails 
analysis of the initiative after it has been implemented for a stipulated period (for instance, one year). 

Capturing pertinent information related to return on investment (ROI) and expenses/costs at various 
stages of an NPA process helps gather analytics on the performance before and afterthe launch. The 
analytics also take into account the performances of the approval process, the risk–reward measurements 
and performance of various approvers, etc. While it is highly recommended to automate the workflow 
and entitlement-intensive NPA processes, traditional platforms are built around word documents, excel 
spreadsheets, piece-meal or fragmented processes, hard-coded processes and 
user experiences. Although these platforms do not always get the budgets and 
technology commitments they deserve, there are several merits in shaping an NPA 
platform with modern techniques and technologies. 

The objective of this paper is to articulate these next generation features and how 
they are essential for an effective, timely and ROI-enhancing new product approval 
process. 

The NPA Process
To understand the key features in a NPA platform, it is essential to be familiar with the different roles and stages of the process. 
Most initiatives are specific to a line of business such as launching a new product, a new campaign, a new customer touch activity 
or opening a new branch; there are also cross-line of business initiatives with bundled products or services in the offering  
(e.g., a package of a deposit account, a card and a revolving loan). 

The four important roles in the NPA process
1. �The NPA lead creates the initiative, performs an initial risk assessment, and takes the initiative 

through all the key stages.

2. �The NPA partner is a link between the lead and the functional reviewers and committee members. 
The final risk assessment of the initiative is completed by the partner following discussions with 
the functional reviewers.

3. �Functional reviewers are legal, compliance, IT, and operations professionals. They assess the 
initiative and provide final approvals with pre-conditions and post-conditions.

4. �Committee members with executive management roles are responsible for offline  
discussions with the NPA partner, who is responsible for actual updates, and functional  
reviewers. The committee members typically have read-only access to the platform.

The three key stages
1. Opportunity Assessment (OA) – The NPA lead generates the initiative with a comprehensive description, initial risk assessment 
and financial forecasts and then uploads all auxiliary documents. A preliminary test is executed to authenticate whether the initiative 
needs to go through the further stages. The next assessment determines whether anti-money laundering checks need to be 
performed. Once the NPA partner reviews the opportunity and evaluates the time-sensitivity and need for additional reviewers, the 
opportunity proceeds to the next stage.

2. New product approval Approval – This stage consists of a very detailed risk assessment, functional reviews and a final 
review by committee members. The assessment in this stage determines the progress of the initiative to an approval process for 
implementation. Each approved initiative is annotated with pre and post-launch conditions, which are obligatory to go live. The pre-
launch conditions have to be addressed by the NPA lead prior to receiving final approval. Post-launch conditions are put in place to 
review in the final stage.

3. Post Implementation Review (PIR) – After a stipulated period, the implemented initiative is reviewed by the NPA lead and NPA 
partner. They assess the compatibility of the live performance and the pre-launch forecasts of the initiative, and evaluate post-
launch conditions. Appropriate actions are taken if the projected results are not met.

NPA monitors 

anything new 

with regards 

to a business 

development.
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be the NPA (New 

Product Approval).
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(Please refer to Appendix 1 for a view into the functional architecture of an NPA platform)

The key features of a next-gen NPA platform
1. �Customizable workflows & user interface – A master process template is ideal to bring in tremendous flexibility. 

However, customizable drag and drop workflows, driven by business rules for alternate flows, form decisions and routing to 
users, make the platform easy. Customizable workflows also give the advantage of limiting access to menus and form fields 
based on conditions (e.g. if anti-money laundering checks are needed, it can be enabled). Since NPA flows are routed to users 
depending upon certain conditions (e.g. time-sensitivity, additional reviewers), routing to user groups becomes important.  
Some of this flexibility can be built into traditional software, but the level of flexibility that customization brings reduces total  
cost of ownership and ismore effective

2. �Collaboration – Since a large part of the approval process happens between the NPA partner and committees, away from 
the system, a state-of-the-art solution supports easy offline collaboration. Along with this, the solution allows the results or 
conclusions to be posted into the overall process. Also important is synchronization of the approvals provided by multiple 
functional reviewers on the system.

3. �Case management – The OA, NPA and PIR processes use a large amount of common initiative - related data.  
Bringing in a good case management paradigm allows for an object-oriented method of sharing data, and makes up for lower 
programming, modeling and error rectification costs.

4. �Service level initiative – It is important that the creation and approval of new product approvals 
happen in a timely fashion, as NPA is all about the support required for creating and implementing 
new business initiatives. The solution defines and monitors any breaches, and addresses 
opportunities related to first mover advantage, competitive position and customer behavior in a 
timely manner. This ensures the optimal performance of the NPA platform.

5. �Dashboarding, document management and mobility – Dashboarding provides better 
management information systems, which make for better and judicious decision making. 
Document management is an essential feature that creates a truly well-rounded workflow 
solution. Mobility, the ability to operate from tablets, notepads and mobile phones (providing 
approvals, review comments etc.), is a key requirement for modern day users.

How Mphasis can help
Mphasis provides broad-ranging consulting, technology & process outsourcing services for new product approval platforms and 
processes. We help you:
•  Define or re-engineer business processes
•  Define the request for proposal (RFP) processes and documents, and support the RFP process
•  Write business requirements, functional requirements and build proof of concept
•  Evaluate vendors (workflow tools, NPA tools) 
•  Implement or upgrade an NPA platform with chosen toolsets (full waterfall software life-cycle or parts of it)
•  Provide operations support for NPA creation and review

Appendix 1 – NPA platform functional architecture
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