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Mphasis AWS Migration Services

Powering Intelligent Acceleration in Cloud Migration

While migrating applications and IT assets to the cloud is a great transformative opportunity to lower costs, enhance
agility and deliver reliable and readily available services at scale, they present some real challenges too.

¢ Technology complexity in deconstructing the on-prem technology environments, performance and relationships
of migrating apps
e Operational complexity in understanding operational processes and handling embedded tribal knowledge

e Security complexity in dealing with security policies, governance and regulatory compliance, and talent and
culture issues

Building the right business plan with the right processes and best-in-class migration tools and resources will ensure

smooth migration to the cloud minus delays and cost overruns.

Mphasis AWS Migration Services unlocks value and delivers high ROI through intelligent
acceleration of migration to AWS. Through a platform automation approach, we enable you
to migrate and modernize apps and data faster and at scale.

The Mphasis Migration Approach

We drive true transformation with a cloud-first mindset, and cloud native architecture and engineering practices to enable
organizations achieve speed and agility in competing with disruptors.

With an automation-first approach to migration and modernization, we deliver 2x faster transformation and higher Rol.
Additionally, we augment the best of AWS tools and processes with our modernization and hybrid multi cloud accelerators.

Krypton™ - Mphasis’ Intelligent Migration Factory

With an automation-first and DevSecOps-led approach to migration and modernization, Mphasis Krypton™ enables
enterprises to achieve large scale migrations in a faster and more secure manner with optimized cost of run.



Blending a 7R migration approach (Rehost, Re-platform, Replace, Refactor, Rearchitect, Rebuild, Retain and Retire),
DevSecOps automation, the right remediation and transition strategies, and sound governance, Mphasis Krypton™
provides the following capabilities:

* Migration dashboard * Remediation acceleration * Blueprinting
* Registration » Test acceleration «  Community building
* Assisted assessment » Certification * Migration DOJO
» Disposition acceleration » Continuous compliance » Migration reliability engineering
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Comprehensive Solution Components

A DevSecOps-led composable cloud migration and modernization platform, Krypton™ enables the complete cycle of
assessment, mobilization, migration and modernization.
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Leveraging the best of AWS, Mphasis IP and third-party tools, we make migrations intelligent, speedy, efficient

and agentless.
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v" Active monitoring
v' Customized alerts
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v Integrate and release
v Retire legacy
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v Logic & data migration

v" Upgrade dev process

v Upgrade IT process
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The Mphasis Advantage

Our AWS migration services are marked by the following differentiators:

Deep Automation
DevSecOps
with SRE Mindset

50-60% savings on
cost and efforts

« Specialists in

pipeline factories,
well-architected
reviews and

training programs

Composable Apps on
Digital XaaP Platform

Cost saving funds
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BEE

Systems  Service  Control
anager Catalog  Tower

OpsWorks AWS Config

<> F2B acceleration
chassis, Knowledge
repository, ML code
analysis

on AWS

50% faster TTM,

40% faster enterprise
scale migrations
Specialists in legacy
mainframe exits and
data modernization

Cognitive Mesh
Leaders in
Al/ML Factory

50% faster time to
insights and decisions

Specialists in building
MLOps pipelines
on AWS

Our differentiators enable us to deliver positive outcomes that include:

40% faster cycle time

Versatile
Deal
Constructs

Packaged
assessments, cloud
strategy, tag
engagements

Zero-dollar,
self-funded
transformation

Managed services

30% saving in post-migration OPEX

e 30% reduction in transition cost
e Secure foundations with continuous compliance factories



Success Stories

Powered by DevSecOps automation, our cloud
Native PaaS enabled a Tier-1 bank to slash
provisioning times from months to under

30 minutes

financial data services
organization reduced
their cost by ~70%
with our
mission-critical
platform on serverless
full-stack AWS

Our Security Factory for migration enabled
a Tier-1 healthcare provider to improve

their process workload time from 6 hours
to 7 minutes

We enabled intelligent demand SKU
forecasting for a Tier-1 pharmaceutical
player to improve accuracy from 50% to
90% with MLOps automation on AWS
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About Mphasis

Mphasis’ purpose is to be the “Driver in the Driverless Car” for Global Enterprises by applying next-generation design, architecture and

engineering services, to deliver scalable and sustainable software and technology solutions. Customer centricity is foundational to Mphasis,

and is reflected in the Mphasis’ Front2Back™ Transformation approach. Front2Back™ uses the exponential power of cloud and cognitive to provide
hyper-personalized (C = X2C:, = 1) digital experience to clients and their end customers. Mphasis’ Service Transformation approach helps ‘shrink the
core’ through the application of digital technologies across legacy environments within an enterprise, enabling businesses to stay ahead in a changing
world. Mphasis’ core reference architectures and tools, speed and innovation with domain expertise and specialization, combined with an integrated
sustainability and purpose-led approach across its operations and solutions are key to building strong relationships with marquee clients.

Click here to know more. (BSE: 526299; NSE: MPHASIS)

For more information, contact: marketinginfo.m@mphasis.com
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