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Stakeholder Engagement and 
Materiality Assessment  
Engaging our stakeholders and 
fostering long-term relations
Over the years, we have created 
organization-level practices to 
facilitate open and constructive 
dialogues with our stakeholders. 
It reinforces our understanding of 
relevant matters and helps us identify 
those attributes of stakeholders 
that make them important to our 
business and necessitate meaningful 
engagement. The feedback we 
receive from these stakeholders also 
helps us prioritize issues effectively 
and closely align our strategic 
approach with their expectations. 
Priority stakeholder groups are 
identified by understanding their 
relative importance and their ability 
to provide value to our business. 
The stakeholder identification and 
prioritization process has been 
conducted during the materiality 
assessment in FY 2020-2021. By 
considering the parameters and 
stakeholder attributes defined 
by global standards such as 
GRI Sustainability Reporting 
Guidelines and National Guideline 
for Responsible Business Conduct 
(NGBRC) we have mapped our 
stakeholders. To finalize the list of 
key stakeholders, we looked into 
the parameters such as stakeholder 
impact, diversity, influence, urgency 
and legitimacy.
The table below details the various 
stakeholder groups that engage 
directly or indirectly as well as 
highlights our ways of engagement 
to address their key concerns/
requirement:

Exploring our material matters
We conducted our first comprehensive materiality assessment exercise in FY 2021 to identify ESG-related topics 
that have a material impact on our operations as well as our stakeholders. We intend to conduct the materiality 
assessment every two-three years by involving external and internal stakeholders. In FY 2023, after revisiting the 
materiality results, we have identified and assigned KPIs against the high-priority material aspects to enhance our 
business operations/performance, and stakeholder engagement and further strengthened our ESG strategy.

In FY 2021, through this exercise, 28 material topics were selected. The idea behind determining ‘materiality’ is 
that it helps an organization to understand issues that are relevant to its stakeholders over the short, medium and 
long term. This understanding, in turn, makes ESG strategy and action more in tune with stakeholder priorities, 
and more robust in terms of creating impact and navigating risk. To navigate identified risks materiality assessment 
outcomes are integrated into the company’s ERM process. As part of the exercise, we reached out to 100+ internal 
and external stakeholders. 

The materiality matrix provides a holistic overview of our organization’s sustainability approach and its 
performance. The materiality matrix depicts our material aspects based on the importance of Mphasis’ 
management and significance to stakeholders. The issues depicted in the matrix have been plotted on a scale of 
high to low importance to both external and internal stakeholders. The materiality assessment has been reviewed 
and signed off/approved by the Senior Management of the Company.
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1. Data Privacy
2. Business Ethics
3. Regulatory Compliance
4. Customer Satisfaction
5. Protection of Human Rights
6. IT system security and resilience
7. Intellectual Property rights
8. Transparency and Disclosures
9. Diversity at workplace
10. ESG in risk management
11. Grievance management
12. ESG governance
13. Occupational Health and Safety
14. Employee Engagement and Satisfaction

15. Responsible technology
16. Responsible marketing
17. Community Involvement
18. Energy Management
19. Talent Recruitment
20. Employee Development
21. Reduction in GHG
22. Research & development
23. Responsible procurement
24. Water management
25. Responsible policy advocacy
26. Waste management
27. CSR Investments
28. Employee Volunteering

ABOUT MPHASIS
Mphasis’ purpose is to be the “Driver in the Driverless Car” for Global Enterprises by applying next-generation 
design, architecture and engineering services, to deliver scalable and sustainable software and technology 
solutions. Customer centricity is foundational to Mphasis, and is reflected in the Mphasis’ Front2Back™ 
Transformation approach. Front2Back™ uses the exponential power of cloud and cognitive to provide 
hyper-personalized (C = X2C™ = 1) digital experience to clients and their end customers. Mphasis’ Service 
Transformation approach helps ‘shrink the core’ through the application of digital technologies across legacy 
environments within an enterprise, enabling businesses to stay ahead in a changing world. Mphasis’ core reference 
architectures and tools, speed and innovation with domain expertise and specialization, combined with an 
sustainability and purpose-led approach across its operations and solutions are key to building strong relationships 
with marquee clients. Click here to know more. (BSE: 526299; NSE: MPHASIS)
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