—— i . E— I E— o F N W e N
e, AR AU EE— [ ——— I B W W W
——IF A T Sy @ — - - S = arw - - . —
— ] —] — [ N LV N B
—_— = S -y 1 i - e B T - T . .
= o B W [ -_ - - . O . .
— B L i ———— — ] |
- . W W W N W — W N I O S W
— ) ¥ - — F—1 — ) -
—EN_ =Im = = HN __ N INE I N - AV BN ™™ EN ___ I N BF == WA
—— I N . A T el T N . E— AN N TV -—
—— ) 1 S EE— W N . WS . Al W, W W - O e B
— e W [N - W E— o Wy B
I BN WS ] ] ] F—J B -

FINANCIAL ANALYST MEET 2026

Decision Al

Ptn by: EVP, Head of Decision Al

May 27, 2026

<

» Mphasis

The Next Applied



Enterprise Agency requires more than agents ) Mphasis

The Next Applied

The next evolution of Every decision is only as
enterprise intelligence is the good as the signals and
shift from execution to intelligence it’s built on.
agency.
And we can’t wait to clean and connect all that Without precise signals, Al is just a faster way to
data!! amplify noise.
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Enterprise create value by making better decisions, » Mphasis
not executing tasks

And... Foresight is the source of
agency.

Domain Specific Applied Al/ML Models Create Ex-Ante Intelligence.
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Decision Al is the difference between Al that informs »» Mphasis
and Al that drives decisions )

Decision Al is the layer that translates enterprise knowledge into business decisions and measurable

outcomes.
It combines domain knowledge, causal models, forecasting, simulation, optimization, constraints, and
governance.

Focus on finding the few patterns that matter, not
. Agents can act, but they do not inherently know what hoarding petabytes of data

the right action is
. Enterprise agency requires judgment, foresight, A New
. ] Use causal models to anticipate what should happen, not just
governance, and accountability Philosophy describe what has happened
. Decision Al is the intelligence layer that turns agentic

capability into business outcomes

The ultimate goal is scaling decision quality to directly improve
revenue, margin, and cost.
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Without Decision Al, agents amplify noise » Mphasis

The Next Applied

The biggest risk in Decision Al allows Mphasis
enterprise Al is not that Tria™ to quantify trade-offs,
agents cannot act. optimize against objectives.
It is that they act without enough intelligence about Evaluate scenarios and create a feedback loop between
the business consequences. action and outcome.
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Decision Al is the foresight layer that connects
enterprise knowledge to governed execution.

The Mphasis Tria™ Architecture: Insight, Foresight, Execute

The power of Mphasis Tria™ is not any one layer in isolation.

The power is the closed loop: understand, decide, act, measure, and improve.

%¢ Mphasis Tria™  All enterprise contexts

@
Home

= Enterprise Agency Platform = Agency Applied™ ® Mphasis Optimize™

Mphasis Tria™

Built on Al and designed for outcomes, Tria connects Insight, Foresight, and Execute so
enterprise context becomes causal foresight and accountable action for the planning

decision.

 Insight = Foresight

Create enterprise memory Generate decision intelligence

tain the ontolc

+ New context

F
® Selected
& onTo
14
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= Execute

Route act

Optimize entry point

H i the Tri

Mphasis Optimize™ demand planning

3 planning projects available after open

* Agency Applied™

3 Tria Concierge

Source status Knowledge layer Model readiness

Planning action

Show me whether the knowledge layer is
ready.

The ontolo available for inspection,
hydration is progressing by source slice, and
validation issues are routed to the
knowledge r health view before

downstream use.

Review knowledge layer -

Mphasis

The Next Applied



From systems intelligence to decision intelligence

Mphasis

The Next Applied

Mphasis Tria™ is NOT starting from a generic agentic platform: Our moat is the combination of
enterprise context, systems intelligence, domain-specific models, causal reasoning, optimization,

and managed accountability.

« Mphasis Tria™  Norin America Gomenercial Planning Cantex

= Connect

Ontology-backed context

Maintain the knoadedge graph and context eng what the emterprize kn
® Cemprehend {gl= el > 1 | al =

Quality Fallow the five-step path from selected metadata to monitored gragh availabity.

Select » Complate _ Create , Ruadty far o Validate | 2 review

S metadata ontology 1Y ontology e
scide

Ontology graph

pckitt TTL artifact with Cytoscape.js. Ewv

* Cytoncapejs ® All nodes snlectable | ® 18 clasams
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Hydrate

~ graph

= agancy Appliaa™ | ()

= R

=+ Mphasis Tria™  North America Commercial Planning Context

Medel catalog

= Add another model candidate to this project and assess it against the current contest.
[z} Connect

Trade Spend Analytics Marketing Mix Modeling Inventory setup

Price | Promo Response

® Requires spend data ® Assoes againgt conbext e Catalog

= Comprehend = Aequires price soerce | = Catalog

Demand farecasting =
e spand and RO inputs s saful fai

Uselul once retll price history i e s e
o nnected promatian planning Add to project
@ Quality

Decide

Model decision gate

Choose which qualified madel should carry this project into Dec
* Ui DF-01 * Pracesd with uncenainty
Recommended model selected automatically; override remains available

DF-01 is recommended becauss the core demand forecast structure is prasent. DF-02 can be selected as an override, but it relies on

heavier praxying and should return to the foundation layer before being used far this project.

DF=01: Baseling + Promo Demand Forecast DF-0Z: Blasticity-Aware Damand Forecast * Ruturm 10 foundalion lyer

B5% B 2 2 a8% a -} &

Run with caweats. Core forecast structure, pramation timing, product, customer, and Awailable for review, but not recommended for this praject because too many

calandar context are magped. elasticity and sell-through inputs are proay-supported or missing.
e/base

3 Concierga




Mphasis Optimize™: Decision Al for enterprise »» Mphasis
performance

Mphasis Optimize™ is the product line focused on applying Decision Al to the highest-value
optimization problems in the enterprise where there are multiple levers and measurable
outcomes, constraints, uncertainty, and trade-offs.

Retail and CPG Banking Insurance

It applies to demand forecasting, price and It can optimize customer engagement, It can optimize pricing, underwriting support,
promotion optimization, marketing pricing, credit decisions, branch and channel claims triage, customer retention, and risk
optimization, inventory optimization, strategy, customer retention, and portfolio interventions and other use cases that
assortment, and replenishment. actions. optimizes revenue.
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Forecast errors at week level: 16% » Mphasis
estimated lost sales in one category: $39 Mn

Fragmented and Siloed Systems leading to multiple and
misaligned forecasts and conflicting KPIs.

FORECAST ERROR AT WEEK LEVEL: 4% COMPARED TO 16% ORIGINALLY

. ESTIMATED RECOVERED SALES AS A RESULT OF UNDER FORECASTING:
Sales, Price & $5.6M

Account Data
Demand/Sales Forecast

Difference between Forecast and Actuals Over Time

Marketing Data
. Diffe (TAP
Marketing Plan 100000 Difference (W)
. = 75000
Promotion & .
. .. ] < 50000
Pricing Data Merchandising & Promotion Plan .
$ 25000
Business T R Pt BN ety oot st kS ST ST S D e
Constraints Demand & Supply Plans o
B [t iy L] =] (7= & =] (1] ] | =] [7=] 3 = w (] = i
N &N 2 w T 9§ @ 9 = a4 © 9 = o ® o w o
Shipment, T 2 3 2 7 % ¢ B R 2 ;B Y G R oRCEE
Inventory, Supply Inventory & Customer Plans P 8 B ARAS REHES S REARREES S
Chain Data

© Mphasis 2026 Proprietary and confidential information 27-05-2026



End to End business planning made possible with
Mphasis Tria™

Mphasis Optimize™ is breaking down silos and creating end to end connectivity for Demand
Planning.

Coffee and Creamers Demo

n it that =t

Ideal

RIG-led category momentum, stranger
congumes confidence, lower competitor
pressure, stable supply, and favorable
channel mix.

Expec
783,835
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Realistic

Current Best view: planned promo
calendar, normal campetiter activity,
sxpacted channel shifts, and no major
disruption.

CONFIDENCE 107

SUPPLY RIS

Expected demand
0,758
Service |eval

93.6%

Quantify uncertainty

Pessimistic
Weaker consumer confidence, higher
competitive pressure, adverse channel
mix, commodity prassure, and supply
disruption risk.

e ¥ C103%
te 4 -75%

INFIGENGE 88 COMPETITION 78

SUPFLY RIZK 34%

638,474
ol

BE.1%

27-05-2026

710,758

$ meven
$5.6M

Hierarchy S

The same forg

Instant Coffas

PPG: Instant

Scenario Cg

Signal Reconciliation

he historica re shows why orde

Buy-in before price move

Retailer forward buy

STEEN

Quarter boundary pull-forward

0 demand distribution, with p&0 a3 the operating anchor.

26% gap
Inventory correction

20.1%

Customer destocking

Explanation Panel
PLANMING M

Instant Coffee

SCENARIC ASSUMP

Macro 100

Competition 55

TOP DRIVE
Competition
Seasonality | event
Trade prormation
Retail media

N

=

Supply d on risk 7%

Mphasis

The Next Applied

&y a3 the retailer

Confidence 101
Supply risk 17%

Fareca idor width 31.7% of p50

10




Our thesis: From Al adoption to economic outcomes »» Mphasis

The Next Applied

Mphasis Optimize™ is breaking down silos and creating end to end connectivity for Demand
Planning.

Mphasis Tria™ gives enterprises the platform for
agency. Decision Al gives that agency judgment.
And Mphasis Optimize™ turns that judgment into
measurable business performance.
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DECISION AI'lS THE FORESIGHT LAYER THAT »» Mphasis
CONNECTS ENTERPRISE KNOWLEDGE TO GOVERNED .
EXECUTION.

The Mphasis Tria™ Architecture: Insight, Foresight, Execute

The power of Mphasis Tria™ is not any one layer in isolation.
The power is the closed loop: understand, decide, act, measure, and improve.

Layer 3 Execute - Orchestration + Guardrails

A controlled execution that converts decisions into tasks, approvals, system actions, and monitoring-
with risk-based routing and bounded autonomy.

Three Laver Layer 2 Foresight - Decisioning Engine (Causal + Optimization) Al That Transforms
) y A predictive decision engine that reasons about interventions (not correlations), quantifies tradeoffs, and produces an A system that takes objectives, translates
Architecture executable decision graph. them into intervention questions,

estimates credible effects, optimizes under
constraints, and outputs a structured plan
that can be executed and monitored.

Layer 1 Insight - Enterprise Memory (Ontology + Knowledge Graph)

A living model of the enterprise: entities, relationships, constraints, workflows, and telemetry-continuously updated from
core systems and process artifacts.
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» Mphasis

The Next Applied

&

At Mphasis, engineering has been in our DNA since inception.

Mphasis is an Al-led, platform-driven company with human-in-the-loop intelligence, helping global enterprises modernize, infuse Al,
T a n YO u and scale with agility. The Mphasis.ai unit and Mphasis Al-powered ‘Tribes’ are focused on client outcomes and embed artificial
° intelligence and autonomy into every layer of the enterprise technology and process stack. Mphasis built NeolP™, a breakthrough
Al platform that orchestrates a powerful pack of Al solutions and platforms to deliver impactful outcomes across the enterprise IT value
chain, as we believe ‘Al Without Intelligence Is Artificial™’. Mphasis NeolP™ is powered by the Mphasis Ontosphere™, a dynamic and

. . . ever-evolving knowledge base, delivering continuous and constant innovation through perpetual intelligent engineering—driving end-
For more information, please contact: to-end enterprise transformation.

At the heart of our approach is customer-centricity—reflected in our proprietary Front2Back™ transformation framework, which uses
the exponential power of cloud and cognitive to deliver hyper-personalized digital experiences (C=X2C?%,,=1) and build strong
relationships with marquee clients. Our Service Transformation solutions enable enterprises to pivot from legacy systems and
operations to secure, adaptive, cloud-first operating models with minimal disruption. Continuous investments in platforms, such as the
Neo series, enable enterprises to stay efficient, relevant, and ahead in a dynamic Al-first world. Mphasis is a Hi-Tech, Hi-Touch, Hi-Trust

company, rooted in a learning and growth culture. Click here to know more. (BSE: 526299; NSE: MPHASIS)
A I W ITH O UT Important Confidentiality Notice
I NTE L L I G E N C E This document is the property of, and is proprietary to Mphasis, and identified as “Confidential”. Those parties to whom it is distributed

shall exercise the same degree of custody and care afforded their own such information. It is not to be disclosed, in whole or in part to

™ any third parties, without the express written authorization of Mphasis. It is not to be duplicated or used, in whole or in part, for any
IS purpose other than the evaluation of, and response to, Mphasis’ proposal or bid, or the performance and execution of a contract
awarded to Mphasis. This document will be returned to Mphasis upon request.
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https://www.mphasis.com/home.html
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