‘Work from anywhere, collaborate in office’

IT industry insiders say the pandemic has
forever changed the way offices work

Ky
Hyderabad, january 5

For over 25 years, the Indian IT
industry, a key global offshore
IT services destination, de-
pended on 1215 locations for de-
livery of IT services.

This seems tobe changing as
the pandemic forced the IT
firms to let the bulk of the 45
lakh employees work from
home.

Asthey moved tovillagesand
towns, the industry is now de-
livering its services from over
180 locations.

“Traditionally, IT services are
delivered from around 12415 loc-
ations. Now, they are talking
about over 180 locations from
where work is getting down.
They are planning to build ca-

pacities nearer home (to aug-
ment the work)" said KS
Vi t Vice-Presid
(Industry Initiatives) of Na-
tional Association of Software
and Services Companies (Nas-
scom). Nitin Rakesh, Chief Exec-
utive Officer and Managing
Director of Mphasis, said that
the future of work would be
completelydifferent from what
itwas twoyearsago.

*Hybrid First’

“We are not going back to the
pre-pandemicworld, Firms will
look at converting offices
spacesintoc ionwork-

—

Some IT companies need to address the issues of IP protection, say
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artein theoffice™.

IT firms will engage with cus-
tomers to understand their re-
on the number

spaces,” he said.

The ‘Hybrid First' model will
allow the employees to work
from any where but “collabor-

employees required to work
from office.

“The spectrum Is wide. Some
might need fewer employees

(working on the campus),
while others may need more,”
he said.

Rakesh said his firm held a
brainstorming design work-
shop with top managers to dis-
cuss and evolve a hybrid-first
model for the company.

Karthikeyan Natarajan, Exec-
utive Director and Chief Oper-
ating Officer of Cyient, said that
labs are getting virtualised to
facilitate employees to collab-
orate as they take partin engin-
eering product development.

The pandemic has helpedthe
IT industry to access a new tal-
ent pool. “Earlier, people had to
relocate to places where offices
are located. The pandemic has
opened a newvistaas the talent
can work from where they are
located,” Ramkumar Naray-
anan, Vice-President (Techno-
logyand Managing Director) of
VMware and Chairperson of
Nasscom's Product Council,
said.

He cited this as one of the
reasons for attrition.

“Attrition is happening be-
cause now it opens up oppor-
tunities which they couldn't
think about earlier for various

personal reasons,” he said.

Challenges

Karthik Natarajan, who also
heads Nasscom's Engineering,
Research and Development
Council Chair, said that differ-
ent verticals of the IT industry
had faced different set of chal-
lenges as they moved work to
remote locations.

“Some [T companies need to
address the issues of IP protec-
tion. Cyber security issues too
have been achallenge," hesaid.

Ramkumar Narayanan felt
that there could be changes in
office space capacity utilisa-
tion.

“We are moving away from
onetoone offices. People can
book a seat and come in to
work. I think those kinds of
things will change the way
people are going to work in the
future,” he said.



