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MphasiS is looking for 3000 employees…in India
Jeroen Tas (47) is probably one of the first inhabitants of the earth who
was involved with off shoring. Since 1994, when he was working for
Citibank, he arranged that the largest part of system development of the
bank moved to India. Together with his partner, Jerry Rao, from India, he
founded MphasiS four years later. MphasiS is a company specialised in off
shoring. MphasiS grew quickly into a company with a 250 million dollar
turn over. After the take over by EDS, Tas - as Vice Chairman - focuses on
the integration of off shoring activities and benefiting from economies of
scale.
How did MphasiS start?
“Right after the start of the company, MphasiS focused on consultancy.
We designed IT architectures, that made it possible for large American
banks to move part of their IT activities to India. Slowly the focus moved
towards developing software for offshoring.”
What type of software is it about?
“In fact it is about tools that have the purpose to simplify off shoring, tools
for collaboration and performance management. Collaboration because
employees at various locations have to be able to work together
seamlessly on a project. Performance management because it has to be
possible to check the status of a project at any time. For me it is for
instance possible to have an overview of all our projects no matter where
I am in this world. It is possible to judge projects based on 25 indicators,
making it possible for me to see on an employee level what is happening.
For our customers we mainly develop custom made solutions, but doing
that we also use frameworks that we developed in house. Frameworks for
instance for portals, single sign on and workflow management. We pre
dominantly use open source software. Because MphasiS does not have the
license for the software, customers only pay once for a license to use it.
What does the MphasiS turn over consist of?
“About 60 per cent of our turn over consists of tailor made new solutions,
35 per cent is maintenance, and 5 per cent is about products that we offer
for a fixed price. An example of that is an application service that deals
with insurance claims of American health insurance companies. The
American insurance market is using agents on a large scale that deal with
insurance policies. For those agents we have developed software that can
take care of dealing with those claims. If we split the turn over in various
industries, then 60% of our turn over is still coming from the banking
industry. But the health care industry is an important industry for us as
well.

Why has maintenance been added to the activities?
“That has grown historically. Right after 2000, after the internet crash,
new projects were stopped at such a high speed that we were afraid that
our company, like many others, would get into trouble. So we decided to
also do maintenance, to create a fixed flow of money coming in.
MphasiS is pretty successful with off shoring. However according
to critics, off shoring is hardly ever beneficial, unless the specs for
the developers are defined incredibly specific?
That is not according to our way of working: because we make the specs
together with our clients. One example: a bank wants to have a website
for personal finance. If the customer comes to us, the design of the
website has already been developed. After that we put three business
analysts on it that work out the specs and the technical demands for the
system. After that we give feed back on the results. In the development it
is then very important that there are fixed agreements between the teams
in New York and India to accomplish the desired quality.
What are the advantages of software development in India?
“All big organisations have three problems: a major backlog in software
development, enormous complexity that can hardly be analysed and
finally too little people. The argument of cost savings that you hear most
of the time, when off shoring is discussed, is therefore in many cases not
the only advantage. Much more often it is about being able to deploy
more people in order to finish projects sooner. A very important factor in
that matter that is often missed is the work discipline that you need in
executing software projects. That discipline is bigger in India than in most
other Western countries. An example is a project in which two large banks
had merged: to accomplish the desired synergy all systems had to be
integrated in each other. For such a project normally a time period of two
years is calculated, but to accomplish the desired ROI, it had to be done in
nine months. To do this, 1000 employees were needed, but the customer
itself only had 700 people available. We were able to supply them with the
extra 300 people within 6 weeks. And they were in fact people that were
willing to work in a three shifts a day team. In the Netherlands you will
never succeed in doing this. There are not enough people and almost
nobody is willing to work at night. Because there was a lot of time
pressure, a great deal of discipline was required also. The developers were
had to follow their step by step plans exactly and were required to follow
the standards. People from India have the exact discipline for this,
Americans and Dutch people lack this. Dutch people would also probably
not accept it when their manager was able to watch them online, while
they were working.
What are the Dutch good at?
The Netherlands have excellent software architects and business
engineers. Creativity is also a strong characteristic of Dutch people.

Last June EDS bought the majority of MphasiS shares. What were
the motives for the take over?
“Our big clients are consolidating and are looking for parties that can
handle all aspects of outsourcing. If there is a problem, they would like us
to find the problem and solve it, making it possible for us to check all
possible problem sources like servers, routers and switches. MphasiS has
always been a development company while EDS had the know how on the
field of maintenance, that suited us perfectly. Besides that, there was a
trend in which the local branches were asking for a local contact person.
MphasiS was too small to meet those requirements while EDS was able to
come up with those contacts. Finally, our customers also wanted to be
able to outsource to other countries such as China. Also in that respect
EDS suited us perfectly. Another advantage of the take over is that
MphasiS could also start managing the off shoring activities of EDS. That
was a logical step. At MphasiS off shoring was set up as a business from
the start in which money was made and not lost, like at EDS. Our
organisation is suited to provide clients with a quotation within a day and
start the execution within a week.
Were people fired as a result of the merger?
“We have no surplus in people. However the merger gave us the
opportunity to streamline the organisation. Both EDS and MphasiS were
maintaining one practice for several specialists’: one SAP-practice, one for
Business Intelligence and one DotNet practice. We have now merged
those practices and we are able to do more projects with the same
amount of people. The merger also offers economies of scale in recruiting
staff. My problem is how I can expand MphasiS as quickly as possible into
30,000 people. In order to do so I am looking for 3000 extra people in
India in the upcoming months. That means that we have to check more
than 100,000 CV’s over the next months.

