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According to experts, in a good number
of hiring cases, the best talent is not
necessarily the right talent. So, how
mistakes and get
‘the right talent on board?
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1€ organisation, which is
dynamic enough to meet
the hiring needs at differ-
ent levels, such as first ley-

hire amongst the highest

Ing rigorous checks ang el, middle level managers,
ces during hiring ete. This should include
_ MAany a times, hirine g having enough checks and
ring deci.
80 WIOng. Accopdin, | DANCeS to help hire the
toa porthy T8 | right individual with both | [~
DDL 56 per cent of m;’n technical and behavioural
=S follow their gy 1,y  LS2TRetencics B ANUZACHARIAH, MD,
S0 per cent of the hiys CCO! 0 Seema <
Bisions don’t wr hiringde-  Arora Nambiar, VP - peo- 5] DDIINDIA ENLISTS A FEW
;mmbexsoanmF :&9“ The  ple resources, McDonald’s Bl NON-NEGOTIABLE RULES
ing. ia- 2 -
g0 such a huge number o is 8 ypics g fops - B
iri ftl)srlons 2 kapcgnt?g cruiters tend to make, know what you're looking for
talent is not ﬁgcam tha! AL Sornt up b when you hire;
ision that  most accomplished appli- >> j
one can hope torush into,  cants available and expect >>Understand lhle business
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hires + legal defensibility
+ efficiency + brand
representation +integration);
> Recognise that the
hiring decision is equally a
candidate’s choice to make.
Hence, provide candidates
with the information they
need to make the right
decisions about whether to
accept the offer;
>>There are no shortcuts -
hence, give the hiring
C the time that
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