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MphasisS targets
banking buyouts

m Eyes small, mid-size capital mkt firms

Kirtika Suneja
Mumbai, Feb 15

ewlatt-Packard (HP)-owned i
Hrunnumm technology-business

process outsourcing (IT-BPO)
company MphasiS is lookingst acquisi-
tions in the banking and capltal mar
kata goctors in therangéof $100:300 mil-
lion, Sitting on a 8375-million cashpite,
the company bs also seauting for inor-
ganicgrowth inthe emerglng technnlo-
gies space - in payments and platforms

thatcan beenabled to offer services. “Hiring ix down from last yoar,
“We are Toaking for small and mid- wo hired something like 1700
sizedcompanies inourtwofoeusareasof MPHASIS IS HALFWAY, lewst. yoser, but it 1."’1.:"":': b(::
hankingand eapital marketsalong with . THROUGH ITS : Jeecs ":::W\)"“"‘lfn "E:::mmw
insurance. The small buys could be loss TRANSFORMAT| ON AFTER to ('arv.ﬁllb nnadyme mlr‘;):::l:l"'l
than $100 million, while the midsived 1P ACQUIRED IT. BESIDES He added thw compary was
lmyslessﬂmntfmrnilnlm."said Mpha- lNORGAN'C GROWTH 'T IS ?h‘" -‘_h:uumu its hiring policy,
si§ CEO Ganesh Ayyar, withoutnaming | \ n:::f:::: :;:‘r:x:v,:: T""?‘""", :f"’
the goographics where the acquisitions ALSO CONS_’ DERING A building capacity, M::.—n'»:m J:
couldtake place. BUYBACK THAT MAYBE noren Gl now, “T will not be hir-

The midtier IT firm had acquired ANNOUNCED IN MARCH g to build oapacity, | will be hir
ing Lo demand, on n need basis ™

Wyda Corporation. a US-based insur-
ance software services provider inan
all cash deal in 2011, It was the compa-
ny's second acquisition in the insur-
ance industry vertical, after AIGSS
(ALG Softwire Systems), the AIG cap-
tive centre in Indiain 2008,

Mphasi$ is halfway through its
transformation after HP agquired it
and besides iInorganio growth, itisalso
considering a buyback that maybe an-
nounced in March, when the company'
annpunces its flrst quarter results

The company had earlier stated that
because ithas madetwoacquisitionsin
msurance, the focus would now be on
hanking and capital market, and also
on certain omerging rechnologies. The
twosegmants werecreated aspartof its

new organisationsl structure in 2010
While banking and capital markets isa
1.310-crove vertical for MphasiS, insur
ancais a tB07-crore sector

At present, HP as a partner' con-
tributes 62% to MphasiS's revinues,
down from 62 % last year, while asacus.
tomer; the share isstablp at 10%. Mpha
$i8's direct non-HP revenues have in-
creased tas8% n 2011 from 26% in 2010

"We sre looking at a combination of
applications and BPO for services (o
grow oyganically and hence willhireon
demand and not to Increase capacity”
Ayyaradded, BPO is16% of the compa-
ny's business and in 2011, the compa:
ny'srevinue stood at 86 (098 crore
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MPHASIS T0
REDUCE HIRING,
EYES MORE
ACQUISITIONS

Tojeonh NS Bahl

@ lmpeath JaNO el Wity (o

MUMBAL Indin's seventh largest
Information technology (IT)
company, Mphasis, will reduce
ita intaler of fresh hires this year,
frcwd with uncertain global eco-
nomic conditions, its CEQ
Ganesh Ayyar told HT.

Mphasis, which roported o
2N decline in its net profit al
W22 crore, for the year ended
October 81, 2011, down from
TLOBL crore o yeur oarlier, is
soouting for more aequinitions

Lot yoaur; it comploted its third
sequisition with Wyde Corp-
aration, The company’s cash
kitly, which has increased to
$975 million (L0 crore) from
£12 million (WO crore) three
years back, and adding T70 crore
overy month, gives Ayvar o com
fortabde heverugs to scout for buy
QUL OpPPOFTUNItien

"1 am focused on soguisitions
#s it should necelerate the pace
of hyper specialisation and
strategde transformation, sec-
ondly, it has to make sense in
terms of good use of cash,” he
sald adding the sine of the poten
tial pequisition could be upto
150 million (750 crare), and

oould inohude debt. if reouired




Business Today, 14th February 2012

Nasscom India Leadership Forum 2012: Biz visibility a concern in FY 13, say mid-tier CEOs

Nasscom summits typically begin with a dose of chest thumping - this year's India Leadership Forum
had its fair share:

"In FY 12, the combined IT-BPO sector would cross $100 billion in revenues."
"We are now in 70 countries with 560 delivery centres."
"Our contribution to India's GDP has grown to 7.5 per cent from 6.4 per cent in FY 08."

"There is no visible competition for us (incorrect, at least in BPO where Philippines has stolen India's
thunder)."

While there is merit in many of the facts, investors and analysts appear keen to know about the
future, particularly the state of the industry in 2012. While the sector's mid and long-term drivers are
in place, there are too many headwinds to ignore this year.

While Nasscom projects 200,000 hires for FY 13, most of the number, it is safe to assume, would be
gobbled up by the large tier firms who can trade higher volumes for lower price. How do mid-tier
firms see the business climate and the demand environment?

Captains of smaller IT firms BT spoke to said that they have no visibility into what their customers
would do beyond two quarters. The macros, particularly the Euro crisis, have made clients cautious -
they are hoarding cash even when their business is not sluggish.

Krishnakumar Natarajan, CEO and MD of MindTree and a speaker at this year's Nasscom Leadership
Forum in Mumbai said that he is not seeing too much optimism in the marketplace. There is more
caution than two-three months back and decisions on spending were being delayed. "Deals are taking
longer to close and there is more scrutiny of deals. Customers may not have a visibility of more than
six months into their business which is affecting our ability to plan,” he noted.

The axe, as of now, appears to be falling on discretionary projects. Service lines such as package
implementation are headed for a nose dive. Global chief information officers (CIO), however, are not
cutting back on what they call "lights on" work - things like maintenance services that is required to
keep their huge data centres running.

"One would be lucky to see lower single digit growth in budgets in the US, where 60% of India's
business comes from. The discretionary budgets in Europe could be slashed 10 to 25 per cent," Ganesh
Ayyar, CEO of MphasiS said.

Customers, nevertheless, were willing to engage in a new way, he added. "IT firms who are able to
offer solutions that help in acquiring or retaining their client's customers or solutions that can lower
the cost of doing business are finding traction. Here, they are willing to try out innovative models," he
said.

BFSI is one area where customers are looking for innovative solutions. Banks have to spend on
regulatory processes and if Indian IT providers can help them variablize costs, more business could be
in the offing.

Arvind Thakur, CEO of NIIT Technologies expects investments in business platforms that make
companies more competitive or platforms that enable transformation to pick up. "If you look at the
macro indicators, they are all sluggish. However, there are some signs of improvement now. In the US,
there is a jobs recovery," Thakur says, sounding a bit hopeful of the future.


http://businesstoday.intoday.in/story/nasscom-india-leadership-forum-mid-tier-ceos-on-business-prospects/1/22388.html

Money Control, 14th February 2012

M&A activity & fund-raising: Buzzwords at NASSCOM summit

M&A activity seems to be the buzz word at the NASSCOM summit. Hexaware spoke exclusively to
CNBC-TV18's Krithika Saxena on its sale plans.

Companies at the NASSCOM summit largely were largely talking about the conservative outlook going
forward, but one important thing that M&A and fund raising action seems to be heating up in the
sector.

Hexaware's perspective stake sale has been in the works since quite a sometime. Reportedly, they
have been looking at selling stake and now, Hexaware chief has confirmed it to CNBC-TV18. "General
Atlantic has 15% stake in Hexaware, and | would say that if they choose to exit, a very likely candidate
could be another PE fund and we would enable a smooth takeover but first, they have to inform us,"
told Atul Nishar, chairman, Hexaware.

The company also confirmed that there were a couple of global IT players that were eyeing Hexaware
from time to time. However, they didn't really confirm whether or not the promoters were confirming

to selling stake or not, but yes, there are players on the hunt. If their valuation is attractive, GA
definitely could sell stake and we could see a prospective sale from a global IT player. Of course, we
can't jump the gun, so let us wait and keep a watch in this space.

Besides that, MphasiS for one is looking at a perspective buyback. They have around USD 370 million
in their books right now and will be deciding on a buyback by March. WNS also told CNBC-TV18 that
they have already raised around USD 60 million from Warburg Pincus that brought down stake from
around 49% to 29%. Prospectively, Warburg Pincus could dilute further.


http://www.moneycontrol.com/news/cnbc-tv18-comments/ma-activityfund-raising-buzzwords-at-nasscom-summit_667878.html
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