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Some currant
CSR initiatives

® Bharat Petroleum hasa
rainwater harvesting

villages to tum them fromwater-
scarte to wster positive. o LT

mfwm'&-ﬁ'mnsthe
T1,000 rural families to build tailets in their homes.

@ BE India funds the women's empawerment programme
at the NGO Literacy India. According to Ramakrishna Reo
from the GE Indka Tachnology Centrein Bangalore, the

company funds programmes that provide vocational tining
and financiol literacy to poor women. o

dmach

The compulsion of giving

With the Companies Act, 2013, coming into effect from April 1, 2014, CSR
activities of corporates come under the scanner. Priyanka Golikeri and
Suparna Goswami Bhattacharya try to figure out the pros and cons

ame April L 204, and
companies ;m Indla will
hecome circumspect at
discussing  their corpo-
Tate sooal responshility
{GSR) activities. No longer will they
be tom-tomming about thousands
of socal cawses they support
throughout India, without really
delving into the details. In some
ways, the bluff has been called

The next financial year wil en-
sure that companies practice what
they pratrie at conventions and fo-
rums; and bring CSR, which till now
was purely voluntary, under the am-
bit of the Companies Act, 2013
Coengamies will noc fust have allo-
e 2 per cent of their profits for
CSR, they will also have to reves] the
amount spent on each of the activi-
tics, and the outcomes of those ac-
tivities. And, of course, what consti-
tires CSR will be defined by the
government [see box).

India, historically, has lacked on
sodial givings. "W ame a country
where giving is mainy done foe relis
glous purpases, You ask someane 1o
danate to any temple, church, ar
mosque, they will happily do so. But
the same cannot be said about social
givings, Many NGOs depend on cor-
porates,” points ot Rajan Naray-
anan. spokesperson for the recenthy-
concluded joy of Giving Week.

S@istics show In the UK, more
than 80% of bouseholds give away to
charities, s linlis il o nmae 13 fied
soclal experts. Hence, arganisations
working in the voluneary sector are
left with less choice but to depend
O Corporakes.

“We Jook towards corparates for
funds. This Act would make mare
corpecates open up their wallets to-
wards causss like ours” says Anita
Peters, direcior, Cancer Patients Aid
Association (CPAA) that suppores
2000 cancer pabents each mvanth

Experts say the Act will help en-
sure three thangs. First, it will com-
pel corporates to acively undertakes
CSR for the weak and margmalised,
“The activities have to benefit the
marginalised. Not the mickdle class
or rxh Moseover, companies can-
nct pass on what they do intemally,
or for thelr emplayses as CSR™ as-
serts Bhaskar Chatteriee, director-
general and CEQ, Indian Instytute of
Corparate Affairs. Thus, firms which
were hitherto passing off activities
Ik saving paper and power in their
offices, will no Jonger be able
boast the ame under CSR.

The Companies Act, 2013, enacted on August
WHAT e R e gash

Second, the Act s balisved to in-
crease corporate spending on social
cuses, Corporate affasrs minister
Sachin Pilot has fattored in annual
GR spending of Rs15,000-20,000
crore by India [nc after the com-
mencement of this Act from finan-
clal year 2014-15, A quick ook at the
table gives 3 fair idea of the current
CSR spending by both public and
private sector firms, and the subse-
quent sperding after the com-
mencement of the Act.

This (Campanies) Act
ill be a boon for
NGOs, This will help us
support more patients
—Anita Peters, i ter,
Cancer Patents Ad Association

For some plavers like 10C, ONCG,
SBI SAIL and prwvate sactor ones s
Tata Motors, Bhart: Airted, TCS and
Infasys; the gap between their car-
tent SR spend, and what they
would have to spend after April 11s
yawning “This Act will be a boon for
NGOs. This will belp us support
more patients,” says Peters,

And third, and most importangly;
the A will being in transparency
and acoountabesty, “For each actvi-
ty. the rupee expenditure will have
W be indicated. [f it's not rupee.
measurable, it will not b2 consid-
ered as OSR,” says Chattergee.

T even 0@ Of the ksted LSK ac-
tivities does not happen, the com-
pany is in trouble”

Experts feel this will lead o the
numbetr of activities shrinking
dowry, since companies will be held
accountable if acthities are not out-
come-driven, or haven't happened.
So, from pamoting about doing
thousands of activities from haalth-
care to education, and from 1o rural
developmens to eraronment, com-
panies will focus and spell out only
those that they can confidently
undestake.

What they do now
So, whar all do firms currenty claen
as CSR?

These comrespondents saw first
hand some activities on the oat-
skirts of Bangalore and in other
parts of India, that companses keep
trumpeting about.

A fnance compasy beasted about
an anganwadi iniative they had
undertaken near Madcur. It neither
pertamed to spensering mod-meals

it aims P

mplify erharco
theintarests of minority investors, and fo the first time lagislates the
foie of whistle-blowers. The new law will replace the neady 60-year
idCompanies Act, 1956  The 2013 Act s ntroduced several

2013, on account of
Ml*sﬂlaas

for children, or building anganwadi
centres from scratch. This activity,
for which they had Invited the me.
dia, was merefy about re-painting
the angamwadi centre and introduc-
ing toys and satchels for the Jads.

“I'here’s noching wrang with buy-
ing toys for poes kids ar pam
their classtoomns. But it's a of
actrity and net CSR, since this can
be done by any indiidual. Much
more i expected of companizs that
make teanes of profits.* says a sodal
actvist in Bangalore.

A phurmaceutical company, simi-
larly, rums 3 programme whers roral
Wwomen are trained 1o measure body
temperature, blood pressure; and
after consulting with dectors, give
medicines to rurd folks for minor
dilments. The company provides
medicines @ the women [(ofien
their ewn products), which they are
expected to sell, and the commis-
sionthey earn in return translates as
Inceme. The company claims that
this “CSR activity” noc just provides
Ivelihoad for the women whe act as
quacks, but helps medicine reach
Temote comers, One of the writers
has visited rul Ragasthan, whers
this mitiathe is running, and ro-
ticed that the people were charged
for medicines, since the company
believes that “anything given free is
not valued.”

Rural development consultant
Lathamala feels it i wrong to pro-
mote products under the garb of
CSR. "It is akso wrong to chargs the
poct, however small the amount,
and then say it 5 CSR”

Then, there is the case of this

many compan
overpromise and
underdeliver

technology firm that blew lood
horns adowt its effort of building
houses for the poorest sections in
Raschur, When correspondents of
this story visited and met the poar,
they realised some of them were
complalning about heavy Jeakages
in the housss during monsoans,
Sodal experts say this again is a
case of doing an activity just to gar-
ner Drownie peings, without really
bothering aboart the quality. "if a
company dees something the pro-
ject has to be of the highest quality.
Be it sporsaring mid-day meals, of

Advantage CSR

their image
seean increase. A recent
intelligence

104

providing free medicines or com-
puters, of bullding houses. As the
Act measures ¢utcemes, poor quali-
1y Indtiatives will lessen in numbes,”
argues the social activist.

Accarding to Lathamala, it i the
monal responsibility of those who
make buge profits o give some o
the society. "Often, companies get
Rind at cheaper @te; trees are cut
down for their buildings. So they are
responsible for saciety.”

Whatc s feel
When dna approached firms in the
<ity o know mere about thelr SR
programmes, Al were forthcoming
in sharing valumes of documents.
But when it came to giving their
views an the Act. most, including the
leading IT guns. went mum.

AM Muzalidharan, comvenoe, CSR
foe CIl Karnatala, says the Act will
prove beneficial for alf stalosbolders
including corporases and the poor.
‘Ther is Do question. of debating.
Sence 3t 5 3 lawy, we will shide by it.
Our CSR. programanes are compati-
ble with whar is expected” says
Meenu  Bhambani, head of CSR,
Mphass. .

Seweral companies are still in the
process of putting together the CSR
commitzee as the Act mandates. “We
bave 250 members 1 Kamataka,
and abaur 50% of them have already
constitutéd their CSR committess,
The rest will do so before the end of
March,” promises Muralidharan.

And what 3l will they be deing?
Chatterjoe feels the Act will Blter out
all ooe-off projects from the CSR
bandwidth altegether. *To o
CSR. the initiatve has to be
term project. Not sometheng
tor a few days and forgetten.”

Which means all tree plantng
drives ca Envisonment Day, or an-
ganwadi painting programmes will
20 beyand the realm of CSR

Many are stll figuing & out
Some corporates plas 1o proceed
ahead with thelr social causes with a
mix of funding and volunteeting.
“For initistives where it is not passi-
ble Jor u$ to be physically peesent.
weplanto fund them, While for the
Test of the Xtivities apart from
funding, cur employees woukl aso
volunteer side by side.” says Ram-

irishie Rao, enginoenng manager,
CE India Techonology Centre,
Bangaloce

But cne thing i5 cemaln: paying

Lip service may not work any more.
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CSR can prove advantageous for cororates as well. Not just will
i i within the society, but their business can aiso
market

survey on CSR by

global
firm Nielsen <ays 50% of global consumers surveyed
mmmuyr!mmmodsam savices from companies that

and one such provision isthe spending on Corporate
““ Respoasibility icsmmcsn.mmm%&mn

surveyed over 29,000 respond
Including india, between

to give back ta saciety. Nistsen

jents anline from 58 countries
February-March this year, The percentage
of consumers willing to pay more increasad.




