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Unleash the Next

% Applications, Business Process & Infrastructure Services

Banking & Capital Markets e Insurance
Manufacturing ® Media & Entertainment
Telecom e Healthcare e Life Sciences
Travel & Transportation ® Hospitality
Retail & Consumer Goods
Energy & Utilities ® Government
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As a Global Platinum Partner of Oracle Corporation we have been able to extract maximum business value for our clients based on
our rich domain know-how and cutting edge PeopleSoft application expertise.

Our fast growing PeopleSoft practice with deep industry expertise, application insights and strong execution capabilities has
delivered optimized business processes for global corporations worldwide. Our approach, be it for PeopleSoft implementation or
upgrades or application management services, is based on the following tenets: application as intended, ushering in efficiency,
enhancing the reliability quotient, and establishing cost saving drivers. We have been able to accomplish the stated drivers by
emphasizing on institutionalizing deployment frameworks, proprietary tools and accelerators, continuous improvements and
recasting our process based on the learnings.

Our seasoned team of architects, SMEs and technical domain experts address the entire gamut of industries for our focus area.

Mphasis PeopleSoft Services Framework

While deploying Peoplesoft or modernizing existing
business-critical Peoplesoft environment for enterprise use,
organizations face a daunting task in meeting current and
future needs. Mphasis understands customer concerns
deeply enough to develop frameworks that uniquely address
complex needs.

Our PeopleSoft service offerings include advisory,
implementation and new age application management
services backed by the Oracle CoE.

¢ Product Evaluation

¢ Assessment

* Environment Consolidation
* Application Optimization

Advisory
Services

Business optimization through lowered TCO and increased
value of customer IT investment: We offer technology-based
business optimization on PeopleSoft.

¢ Solutioning

* Application Based Process
Re-engineering

» Configuration & Customization

» Rollout

End-to-End
Implementation

End-to-end service capability: From Mphasis blue printing,
global rollouts, application development, and maintenance
to configurations, customization and data integrations,

we equip our teams to bring you the best value.

* Lights on Support

* Enhancement

e Upgrade Accelerator
Services

* Migration

Next Gen. AMS

Mphasis PeopleSoft Focus Areas

e Human Capital Management e Customer Relationship Management
e Financials e Enterprise Performance Management
e Supply Chain Management e Portal

Mphasis Oracle CoE

Continuous
Improvement
Initiatives
Metrics & Methodology Oracle CoE brings to the table sustained investment in
Measures Framiwork ushering business process improvements, delivery
' excellence, continuous innovation and accelerating the
‘ ‘ business and technical competency development.
Alignment
Competency
to_ll_pecgjuds;ry . Cent f ‘ Initiatives
enter o
Excellence Mphasis Oracle CoE enables the customers in providing a
statement of direction on application roadmaps based on
‘ ’ prototypes and proof of concepts. The CoE helps to extract
SME- Tools & maximum value out of the Oracle solutions by bringing forth
’;Uggmg‘iﬁ' ’ ‘ Accelerators tools, accelerators and bolt-on solutions. It also ensures
solution and delivery excellence through frameworks and

oot reduced risk and predictability in delivery through process
,n{gg'raet?o?,‘_ Knowledge rigors and best practices.
Technical Repository

& DBA



MUSTS - Mphasis Upgrade Solution and Transformation Services

Our PeopleSoft Upgrade Accelerator Services is built on the acumen to guide customers through an integrated process of discovery
and solution evaluation which outlines an appropriate upgrade vision. Each organization must determine the best fit path for the
business on one hand and its appetite for change on the other.

MUSTS leverages bundled tools, assessment questionnaires, evaluation templates and accelerators to understand customer
needs, align with their IT strategy and assist them in planning for the future. The solution helps the organization significantly
optimize the cycle time for upgrade and leverage Mphasis enablers and best practices to unwrap opportunity for business growth.
MUSTS makes the implementation predictable and less risky with enhanced user experience.

Mphasis PeopleSoft Next Gen. AMS

The service leverages proprietary frameworks and tools, and o
has embedded best practices to deliver within an engaged
partnership model, ongoing client value, substantial cost

optimization and tangible continuous improvements.

It includes:

¢ Transition Services — Application transition and knowledge
playback, governance, best shore set-ups

e Managed Services — Service level observance, L1/L2/L3
Application support, SLA benchmarking and KPI/metrics

reviews

Continuous Focus on Innovation

JUDWISSIOSSY

* Holistic Framework

e Evaluation Template

e CEMLI Analyzer Tool

® Question and KPI Bank
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® Ascertain Drivers

® Business Process Analysis
* Statement of Direction

¢ Align with IT Roadmap

¢ High Level Plan:

y
Investment & Risks &
/

F-

MUSTS Framework

pIing

® Optimized Process ‘v\

Reduced Downtime
and Risks
® Tools & Accelerators
© Testing Framework

¢ Plan and Perform Upgrade
¢ Retrofit Customizations

® Regression Testing

* Embed Best Practices

® Change Management
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* Outcome Based Model
® Shared Services

* Metrics Based Tracking
® Y-O-Y Productivity
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e Stabilize and Harmonize
Existing Landscape

¢ Continuous Improvements
(Automation & Monitoring)

* Problem Management

¢ Health Check

Transformation Services — Rewards and penalty structure,
best practices adoption, continuous improvements
including innovations, automations, cycle time reductions,

adherence to ITIL guidelines, productivity gains

Mphasis tried and tested transition framework to ensure

a seamless transfer of knowledge and ownership.

Our comprehensive transition methodology provides a

flexible management framework for execution, control, and
closure while addressing the client's environment governed

by cultural, people, business and technology aspects.

As a part of the innovation program to optimize processes and operations, our team jointly reviews the measures and metrics to
identify improvement initiatives in the application maintenance engagement. The collective wisdom, talent and experience
contribute to bringing value through:

¢ Rigorous and continuous knowledge management

¢ Improved stability

e Process improvements through best practices in

consolidation and standardization

[

Through better
efficiencies in
consolidation,

Process
Improvements

.| standardization

Shared Services
Factory Model

Use a shared resource
-1 pool to deliver support
or development or
testing services

e Problem management

¢ Increased self help (Knowledge base)

Automation
& Innovation

Increase automation
and bring in innovation
to drive lower costs-

Monitoring; Publishing

Productivity
Improvement

Resolve recurring
issues/prevent
issues from occurring

Re-useable
Components
Solution

Accelerators

- ==| Pre-built bolt on
solutions and
components that result
in 30% to 70% of the
code to be reused

assets

SOA &

Application
Rationalization

- - - - Simplify and streamline
existing application

Multi Skilling /
Down Skilling

Increased coverage
and optimized staffing
as project matures

Includes application
health, network,
uptime and capacity

Re-iiting of

Relocate service
delivery from high cost
to low cost locations




Proprietary Tools and Accelerators

C2 Tool
Customization
& Configuration

Integration
Template

Migration
Scripts
Suppliers
Customers,
Mass Upload

Monitoring
Scripts & Tool

SQL -
Generator Test Bank
Analyzer & Automation
Parser Tool

Vs . ?
g Comp?,
Data Masking Access
Tool Control
Authentication
Tool

Continuous Evolution

ABOUT MPHASIS

The Mphasis Advantage

Flexible, nimble and engaged partnerships

Ability to work in different engagement models based on
customer maturity

Broad experience in successfully implementing, managing,
consolidating and upgrading PeopleSoft projects for large
companies with rich business outcome

Robust transition and upgrade methodology

Skilled global resource pool with industry know-how and
deep understanding of best practices

Mature methodology that incorporates proven accelerator
and testing frameworks

Process centricity: ITIL and CMMI compliant
Non linear delivery model (Shared services and On-Demand)

Reduced risk-mature delivery model with balanced global
delivery footprint

Outcome based services measurements

Flexible pricing models (OQutcome based FP, user based,
T&M, fixed billing with CAP, etc.)

Shorter time to market, optimized efforts and year on year
productivity gains

Industry focused team of 200+ SMEs with application and
business/domain know-how

Mphasis is a global technology services and solutions company specialising in the areas of Digital, Governance, Risk & Compliance. Our solution
focus and superior human capital propels our partnership with large enterprise customers in their digital transformation journeys. We partner with
global financial institutions in the execution of their risk and compliance strategies. We focus on next generation technologies for differentiated

solutions delivering optimised operations for clients.

For more information, contact: marketinginfo@mphasis.com

(VET. UK

460 Park Avenue South 88 Wood Street

Suite #1101 London EC2V 7RS, UK
New York, NY 10016, USA Tel.: +44 20 8528 1000
Tel.: +1 212 686 6655 Fax: +44 20 8528 1001
Fax: +1 212 683 1690
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INDIA

Bagmane World Technology Center
Marathahalli Ring Road
Doddanakundhi Village
Mahadevapura

Bangalore 560 048, India

Tel.: +91 80 3352 5000

Fax: +91 80 6695 9942

www.mphasis.com
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