
The Client The client is a large financial services company based out of the US. The client’s large infrastructure 
heavily relied on legacy systems and multiple vendors.  

Business 
Objective

The client’s infrastructure and business were unable to utilize advanced features enabled by modern 
technologies. Dependency on legacy systems meant high hardware and OEM vendor support 
costs. Due to the size of the infrastructure, end-of-life and vendor support were difficult to manage. 
Utilization of various applications also meant difficulties managing access control.

How Mphasis 
Helped

Mphasis performed a thorough assessment of the existing environment and executed an error-free 
migration. The solution involved deployment of automation artefacts that reduced migration time. 
Customized scripts were used to eliminate platform specific dependencies and created parallel, 
fallback environments to reduce downtime. 

After the engagement, application response time was increased by 40% and the overall 
implementation time was reduced by 33%.
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