
The Client A high-end luxury automobile manufacturer headquartered in UK

Challenges The client faced following business challenges:

•	 Manufacturing setup with disjointed IT systems

•	 Integration issues owing to multi-vendor model

•	 Outdated service management processes and tools

•	 High total cost of ownership of IT systems

•	 Synergies not realised with the parent company

•	 Higher time-to-market giving away competitive edge

•	 Lack of SOPs and minimal automation

How Mphasis 
Helped

•	 On-boarded customer on to InfraGenie in a multi-tenancy model

•	 Automation and continuous improvement through autonomics led delivery

•	 Onsite Service Desk with multi-channel capabilities to enhance employee 
experience of IT

•	 Service Integration and Management framework for hardware, connectivity, 
management, etc.

•	 Customised onsite-offshore mix to suit the specific requirements of 
manufacturing domain

•	 Matured combination of dedicated and leveraged and support
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About Mphasis
Mphasis is a global technology services and solutions company specialising in the areas of Digital, Governance, Risk & Compliance. Our solution focus 
and superior human capital propels our partnership with large enterprise customers in their digital transformation journeys. We partner with global 
financial institutions in the execution of their risk and compliance strategies. We focus on next generation technologies for differentiated solutions 
delivering optimised operations for clients.
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Cost savings
through integrated service delivery

70% reduction in incidents

Saves effort
through automation and operational 

efficiencies

Governance-overhead
reduction through service integration

80% reduction in alerts

MTTR reduction
through enhanced service management

Standardised practices
across subsidiaries, helping to improve 
synergies with parent company

Value Delivered
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