
The Client The client is a large Automotive Manufacturer based out of Germany and is an industry leader. 
The client’s large IT infrastructure was incurring high costs and needed optimization.

Business 
Objective

The client faced very high licensing and support costs owing to the IT environment that relied on 
multiple technologies and proprietary platforms. The client’s critical IT infrastructure operations in 
Singapore alone incurred a cost of $15 million per year.  

How Mphasis 
Helped

Mphasis provided a cost-effective, cross-platform migration solution that facilitated datacenter 
migration to a new vendor for cost optimization. To enable the migration, a new platform was built 
and new servers were deployed along with data design, configuration, and security setups.

The migration was outage and error-free, and post-migration, OEM vendor license fee were 
significantly reduced.
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About Mphasis
Mphasis is a global Technology Services and Solutions company specializing in the areas of Digital and Governance, Risk & Compliance. Our solution 
focus and superior human capital propels our partnership with large enterprise customers in their Digital Transformation journeys and with global  
financial institutions in the conception and execution of their Governance, Risk and Compliance Strategies. We focus on next generation technologies for 
differentiated solutions delivering optimized operations for clients.
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